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Problem:
Not enough members come forward to get themselves nominated for union positions.  This results in a) candidates winning seats on the RA with as few as one write-in vote; b) expensive runoff elections; and c) additional expensive elections to find enough members to fill all seats allocated.  The Elections Committee does not remember this lack of candidates being a problem with statewide or Org. VP offices.

Suggested Solutions:

1. Create a Nominating Committee at each MAU.  This committee could be formed under the currently extant Membership Committee (or be a wholly separate committee) and would be charged with enlisting a candidate for each RA seat.  The members of the nominating committee could nominate themselves (allowed in Roberts Rules of Order, Current Edition).  The persons nominated by the Nominations Committee would not need to seek signatures but would go directly on the ballot.  The Chair of the Nominations Committee would forward the names so nominated to the Chair of the Elections Committee at the start of the elections process such that these names can be known to the membership when the “Call for Nominations” begins.  The process of “nomination by petition” as currently used would not be eliminated as anyone could still use that process.  The Chair recommends the following addition to the by laws:

Article VI. – Committees
Section 3.  The Membership Committee shall:


g. constitute the Nominations Committee for the purpose of securing candidates to fill each RA seat.  The Chair of the Nominations Committee shall forward the names of these candidates to the Chair of the Elections Committee prior to the general “Call for Nominations” such that those not nominated may use the “nomination by petition” process as outlined in Article IV, Section 1.
2. Increase the ratio used to select RA members from 30:1 to 50:1.  This requires a change to Article 5, Section 2.b.i.) of the by laws which increases the ratio and would also require the addition of the sentence: “All MAUs are entitled to a minimum of 2 RAs.”

MAU

Current members
Current RA count
Proposed RA count

UAA


326

            10


7

UAF


505


14


11

UAS


63


2


2

3. Prior to the start of the election process, the Membership Committee shall send out information to the membership concerning the duties, responsibilities, rewards, etc. of membership on the RA.  This information will include how to be elected to the RA, how often it meets and other information which will describe for potential candidates the commitment needed for successful membership on the RA.

Each of the above solutions was unanimously approved by the members of the Elections Committee.

